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1« This #eeond Leasons Learned' report covers the period from 16
October thru 15 November 1965. It incorporates in a gencralized form the
oontents of three previous reports forwarded during thls time frames Recon
in Force iAfter Aotion Repodt, 23 Oot 653 Tae River Battle, 2 Nov 653 Drang
River Ambﬁsh,'G Nov 65, Significent data are sthn a# Inolosure 1.

2; During this reporting period the Squadron.

. 8¢ Maintained daily air reoonnaissance, augmented by ocoasional
ground ‘I & R patrols, of the AN KHE Base TAOR, between the Brigede Picket
Line and the Division TAOR perimeter.

b.‘ Conducted a four day reconnaissance in foroe of the SUOI DONG
TRE Valley, south of Highway 19 wheré it passea through the DEQ- MANG pass, -
2023 Ootober._ . '

. Os Participated in the PIBIKU I oampaign from 25 October thru 5
Nbvember with the Squadron. less D Troop. i

- de Partioipated in- the' PEEIKU II campaign with C and D Tr0ups,
both attached to 3d Brigade, beginning 10 November.

3e Controllable faotors advarsely affecting our mission perfonnance
during this period weres ) S

. a. A stedily deteriorating svailable-for-combat personnel situation,
both offiocer and enlisted. We errived in country in September understrength
and our posture has declined progressively ever since due to conbination of
combat losses, disease and injuries, and terminestion of service of enlisted
men., 4s of this date I am short 32 officers/warrent officers and 75 enlisted
men. Of 147 riflemen authorized, I have only 104 on hand.

. ba ll@ok”ef:parts'te@keép*our helicopters mission-ready

O Lgek‘ef;trepioel uniforme end boots for all personnel.
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’SﬁBJECT: Lessons learned # 2 )
4. Lessons learneds
&e *~ Medical Evaouations

(1) Discussion: Virtﬁally all Squadron casualties occur either
vhere there is a fire-fight going on which makes extraction by Med Evac

heliocopter very dangerous or under heavy jungle/rain forest tree canopy where
1o PZ is reasonebly available. Casuslty evacuation has become virtually the
blggest problem for the oavalry commender on the ground, On two occasions

we have had to request a Chinook to extricate oasualties because the only
way to get them out was by winoh. All %4 Squadron casualities during the Tai
and Drang River battles were evaousted from the place of ocourance by orgm.ic

helicopters because of the volume of ground fire present.
{2} Recomnendationss

(a) Pit two UH-1D Relicopters in each air cavalry troop
with a winoh as & matter of priority. '

AR

(b) Send & gtrecher forward with each Class V resupply
pallet. Out the handles of thess stretchers of f six inches from the canvas
to permit-loading aboard a tactioal TH-1D. ' -

' ~ vs: . (e) Modify Med Evac procedurss so that tactical helicopters
__ from the Bgquadron oarrying casualities can rendezvous with Med Evac helicopters
‘at the tlosest pedsgnable sevure area sud tranaload pavdents, 4in MDubhould
scoompany the Med Evac helicopter(s) if at all-possible. :

b GH&4T Support:

(1) Disoussions For an aversge reoonein-force or gearch-and-
destroy operation at the normal distanoe from the FSE at which we -have. been
fighting, from:ten to twenty CH-47 sorties are required daily, depending on
such variables as attached infantry élements, helicépters shot down end Hotrs

flown by Squedron aircrafi in mission performaroces :

- (2) Recommendationt When the tactical situation requires that
the Squadron opersts from & base at a greater distance than 20 kilometers
from its, supporting FSE, or when an infantry company is atteched, place & %
‘seotion of 2.CH-47s in DS of the Squsdron for the duration of the mission.

o nMariring of Front liness:
e

L= {4) Ddsoussiomr Tize and again divting this reperting pericc
eff eotive; - ¢log¥athi fire support was inpossible cr everly risky because;pile.
and FOs could not positively identify the positions of forward . elements umdex
the‘&ensejy¢ge oanopys Snoke grenades, panels, pemcil flares, and radio
veotoring simply did not work. At the end of PLEIKU I we laid hands on sone
V@gy.PistQﬁﬁflareaiand'fired them from the M 79 grenade launoher, They worked
gt ectivelys o -‘
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SUBJECT: Lessons Loarned # 2
(2) Recommendetionss

S (a) 1Inolude 96 Very Pistol flares in the basic load of
each troop of ‘the Squadron.

. (b) Esteblish or reconfirm by stfong commend action the
oolar flare to be'used to signifys

%2 Own position, .
2. Direction of enemy (two flares in his direction).
3.  Require med evac.

. wo » LZ )
ds Resction Time of Ruinforeing Uniss

I

(1) Discussion: GCur experience: on both the Tae and Drang Rivers
esteblishes beyond argurment that on & re¢or-in-force mission where it is
desired to establish and mairtain contact with the eneswy; a reinforcing ine
fentry company is essential to mission acqowpiyshrent. This reinforcing
conpany should be from the bhabtalion whicH is Intended to exploit any suite-
able target which the Sguadrvon may discovea}'s - Wheather the infentry company
is attached or "op von" v whe tev wr is aceferics Whet is required is that
the company be married to i3 iis; and ready to kove % ‘the target area,
ready for combat, on {S-mirwse notice, Ifiiash move forward end f ight on
order of the Sguadror G0, 37 more than this occtpany is required, then the
battalion cormmender ghould sccompany the sefcid  ompsny, and he should assume
operational command of the situation whon t;.-.e secbund conpahy has closed in
the objective area. : At this time the Squadtonts ground elements should be
extracted since their mission of finding the enety and maintaining contact
until reinforcemente arrive has been completad,

e ‘1(20:""el"mﬂmmendatiom‘~-Inoo:-porate't!im: .{;a;l:fdifb' ‘conibatwtested pro~

. osure inourdfmotfeal plennings . . booa oo o oo
o a BT ' '

5. Combat Notes:

&« Twoiherdsmts are required per PRY} 25 radio so that the radio
does no% becomg- dinoperative in heavy rain,. :

bs  PAVN units we came up against ard allert, pronpt, and vigerous
&8 respeots counter-attacks, dey or night.

¢. Look for snmiperc Ligh in ilhe ircod. They produce nost of our
casualties during the Tee River bails.

de - If you must bring helicopters intg an LZ, the perimeter of which
is under fire, sghoot -everything you have during the operation-moters, M=-79s,
2.75 rockets, .rifles, machine guns, the works. It can be done.

ERTAEH
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SUBJECT: Lessons Learned # 2

We flewlike 20 sorties into the Drang River patrol base at nighf
under heavy PAVN fire. Every helicopter was hit, but none were destroye’
and all flew out of the LZ under their own power.

léu PAVY snipers use weapons with 1ittle or no muzzle flash. It
is also significant to note that sniper fire predominately whax & counter-
attack is in progress or when other distracting influences are present.

, /8/Jdobn B, Stecitten

- Jt/J0HH B, STOCKTON

1 Inol &/s ' Lt Gl Cavalry
S Commanding

YTVl
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e TLRTERS
18T SOULDRON, §TH CAV
181V OLVALRY DIVISION (:IRCBILA)

AVURS . _ : 20 Woverbon

nel 1 Jperational Deta, 16 Oct - 15 lov 65

| CULUTADIVE.
1. vVperational flying hours DAY NIGHT . .TOTAL TOTAL
| a. Coibat assaults 1667 182 1.4); 2229
b. Direct combat support 1340 85 1425 2148
¢e Other combat support 198 22, .210 268
- CTOTAL 3105 279 3484 4667
2. Fogtioal operations CUMULAT IV
’ ‘ . TUTALS
av Reoon and soreen sortdes ' 1837 3583
b. LZs secured b1} 80
¢, Raids & reoon in force operation 16 13
‘d. Cav Plat cbt opns | 75 108
%, V01 | ' CUMTLATED.
TUTAL
a. Confirned kill (body count) 166 190
b. Hetimated kill 128 165
0. Estiuated vounded 50 @3
‘d. OGaptured ' : 30 &4
S CUHU L LTIW,
4. Own losses Off/wroywy TOTAL  TUTA
a., KI& o 7 e 9
¥ WIA i 2 24 26 33
o. HIA (] Q 0 o
‘4. Died, direct result of VC fire 1 1
8. Died, not direct result V¢ fire O 1 1 2
fi Injured, not direct result VC fire _
‘ : 0 2 2 14
gh HMalaria, evecuated 1 13 14 14

e
i
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20 Noveuber 1965

Inol 1 Operational Data 16 Jot ~ 15 Nov 65 (Cont'd)
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