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SUBJECT'. Lessons Learned #2 

TO. Commanding General 
1st Cava:lry Division 
APO US torces 96490' 

20 NovSI:lber 1965 

1. This a..,. Lessons Learned ". report oovers the period fron 16 
Ootober thrU 15 November 1965. It incorporates in a generali~ed form the 
contents of three 'previous reports for;rarded during this tir.1e frame I Reoon 
in Foroe After Action Repc»t, 2; Oot 65; Tae River Battle, 2 Nov 65; Drang 
Hi ver Ambush, 6 Nov 65. Significant data are sh~wn all Inolosure 1. 

2. DUring this reporting period the Squadron. 

a. Maintained daily air reconnaissance, augmented by occasicnal 
ground '1 &R patrols, of the 1l.N KHE Base TAOR, between the Briga.de Picket 
Liri.e and,:the Division TAOR perimeter. 

b. Conducted a four dayreconnaissanoe in force of the suor DONG 
THE Valley, south o/Highway 19 where it passes through the DEO.MANG pass, 
20-2; Ootober. 

, ,'.' . ,c. Partioi;pated:in ~he PLEIKU I campaign from 25 October thru 5 
NBvelnber with the Squil.dron . less Di Trcop. ," 
,.! ' 

d. PartiQipated in the 'PLEIKU II campaign with C and D Troops, 
both attached to 3d Brigade, beginning 10 November. ' 

" , . 
;. Ccntro'llable faotors adversely affeoting oUl' mission perforqanoe 

during' this, period were. ,",> '. 

a. A stedily deteriorating available-for-combat personnel situation, 
both offioer and enlisted •. We' arrived in oountry in SeptSI:lber understrehgth 
and our posture'has 'deolinedprogressively ever sinoe due to conb~tion of 
oombat losses, disease and injuries, and termination of service of ()ulistua 
men. As of thiEf date I am short 32 officers/warrent officers and 75enliste,1 
men. Of 147 r:iflemen,authorized, I have only 104 on ha~d. 

b.LiI:okofparts jo,.ketip our helicopters mission-ready 

c. lAok of,tropioal uhiforms and boots for all personnal. 
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SUBJECT I Lessons Learned # 2 

4. Lessons Learnedl 

a. ' Medioal Evaouationl 

(1) Disoussionl Virtually all Squadron casualties ooour either 
where there is a fire-fight going on whioh makes extraotion by Med Svao 
helioopter very dangerous or under hel!l.yY jungle/rain forest tree oanopy whGre 
oo--:PZ is reasoMl:rJ:y available. CBlBuaity evaouation. has become virtually the 
biggest problem for the oavalry oommander on the ground. On two oooasions 
we have had to request a Chinook to extrioate oasualties beoause the only 
way to get them out was by winoh. All 34 Squadron oasualit1es during the Tai. 
and Drang River battles were evaouated tromthe plaoe of ooouranoe by orgl'".i.c 
helioopters beoause of the volume of ground fire present. 

(2) Reoommendationsl 

(a) Fit two UH-1D lielioopters in eaoh air oavalry troop 
with a winohas a matter of priority. 

(b) Send a streoher forward with eaoh Class V resupply 
pallet. Cut the handles of these stretohers otf six inohes from the oanvas 
to perm:l.t'loading aboard a taotioa1 UH-1D. 

:'. (0) Mottlfy Med Evao prooedurel!! so that taotioal helioopters 
from theSqttadrcmoarrying oasualities oan rendeZ'fOulil with Med mao helicOpters 
a.t- tlle-o'loses1, :C<ilasQna1'>le se'eUI'e area and t:t'ansl=d pa;'bnte. An MDcJlJiould 
a.coompant·the Med Evao hel:Loopter(s) if at all"pol!lsibl, ... 

b. CH-47 Support: 

(1) Disoussions For an average reoono-in-foroe orsearoh-and­
destroy operation at the nOrl!lll.l distanoe fli'omthe FSE at whioh we hava. been 
fighting, from .·ten to twenty CH~47 sortiasara' required daily, depending on 
such var:i;ablas ias attaohed infantry' elemerits, helioilptersshot down and holtt's 
flown by Squadron airoraft in miSsion p'erformil.noe •. 

. , 

(2) Raoommandation~ When the taotio~l situation requires that 
the Squadron' o:perarte from iii. 'base at a gr'ea:t9ra:~tanoe than 20 kilometers 
from its.st\pi!>ortingFSEl, or when an infantry Q,Ompany is attaohed, plaoe a >\, 

s9?tion of2Ctt .. 47ls in DS oftheSquadroni'or the durat:Lon of t~e mission. 
':-J' 1-'" 

~. d1la.r~i!lgof ·FrM't :l1t!H C I 
~ ''', ,J . ..4f'j;" " r _ 

, ,,: -\-1') J);Lsoussione Tj;;;e and again dill!':':r.;;: ~;hi$.l'ep(u't1ng peric6, 
ef£eot:Lve;j"'el!:O'lj:ii"$hif'ire support was ir:ipossible or ovorly J.':Lsky beoause{;pi1t, .• ~ 
and FOsQoullJ. not pos:Lt:Lvely identify the pOSitions of forwardelaments under 
the dense '~~e oanopy. Smoke grenades, panels, pa~oil flares. and radio 
veotoring 'iI!\l.mply did, not work. At the end of PLElJ:KU I we laid hands on some 
Very l?:Ls.t~~ flares and f:Lred them from the M 79 grenade la.unoher. They worked 
~fteot:Lve~. . 

FOR OFFICIAL USE ONLY 
2 



FOR OFFICIAL 11.SE ONLY 

SUIlJECT. Lessons Learned # 2 

(2) Reoommendations, 

(a) Inolude 96 Very Pistol flares in the basio 10a,1 of each troop of the Squadron. 

(b) Establish or reoonfirm by st~ong oomr~d aotion the oolar flare to be'used to signify, 

1&. Own position. 

~ Direction of enemy (two flares in his direction). 

lL Require oed ev~o. 

h LZ 
l'lelloti':m Time of Ruinforoing Un:l;'~s d. 

,'.' F·1' 
'-" ,~'/ 

(1) Disoussiom Cu.r experience.· on both the Tae and Drang Rivers establishe.s beyol(ld a:cgurment that on 11 r9¢ol .. -in,-i'o:r.ce mj.f1fOlion whee.'e it is desired to establ:J.sh and maj.r. tain con'!:ac'~ wi.tn the enemy, a. reinforcing in­fant:r.y oompany is essential t:l mission ao~ JmlJ:;~sllLlent. This reinforcing ooopany should be fl'om the ba ~talion whiolt is .'/intended to exploi'b any sui t­able target which the 8qulld1.'Olr, rJaY disoove),' •.• heather the infantry oompany is attaohed or flOp oon" 'H.' whE 'b','nr is acafento, Wh&.i; :,i.e l'equi.~ed is that the oompany be ma.:t'rj,od, '''0 ~> 3 :i.:<.c·'1; and !'G114y 1;0 lk:)'V'e 'lD the 'G8:rget area, ready for oOMba'i' or ""; ... """''''< "O·H,·~ T" "n .. · .. ·" ~·~·re "'~ward O~d fj.ght on ~ v~ .. J. ' .. _' .. ,.l .. ~._·-''I;' ~_"" .f ••• _H;;,. ~M"'''' ,.~'''>''' ...... ,.,', .",J.I. ~ ... order of the Squadron COo If more than th:ij,3 oOl:.pa::J,)" is required, then the battalion oorJma;nric)rsnould !1ocompany the ~;e~\Q\<:A . !omp,,-ny, and he should assune operational oOj!ll'l(j.nd of. the situation when tl.·,e sOCltnmd ooopany has closed in the objeotivo area, 'At this time the SqUC'.djOll' s g::-,ot:nd elements should be extraoted since their mission of finding t);$ enm.¥ and ma.in·Cainingcontitct until reint'orc.oInen·Cs·. arriVE: . has been oomplt; t ~d. 

a. !L'wo:Iha..'l<ism;s are required per P~l 25 radio SO that the radio does not beoom,.:i:noperative in h8avy rain. 

b. PAVN units we oame up against arQ a~ert, pronpt, and vigcrous as respeots eoW)ter-attacks, Ct"'Y or nig'ht. 

c. Look for sniperi~' ~ :B·~.::. i::.l. ',';.l~G ·,,;.:~tH~'. Il1hc:;y prcduce fJost of our oasualties dur:j:l'l€ the Tae River batUe, 

d. If. ypu must bring helicopters 5.ntl:l an LZ, the perimeter of whioh is under fire, s;hooteverything you have duri:ng the operation-motars, M-79s, 2.75 rockets, :r:itles, oachine guns, the worke. It can be done. 
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We flewlike 20 sorties into the Drang River patrol base at night 
under heavy PAW fire. !J:very helioopter was hit, but none were destroy,Y"'. 
and all flew out of the LZ under their own power. 

i\. PAVN snipers use weapons with little or no muzzle flash. It 
is also signifioant to note that sniper fire predotlinataly whm a o()unter­
a.ttaok is in progress or when other distraoting influenoes are present. 

t Inol a/s 

, G ",' 

. , 

,,'John B.'Steokton 
/t/JOHN B. ~TOCKTON 

Lt Col Cavalr,y 
COlIIIIIIInCUng 

." ,.,' 

,i< 
. ~ , 

c~ 
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~'OR 01",'I01'1. UiLOHLY 

lDi;i: .. j) ,1b,!'lll:lRS 
,1ST SQU:jJl1ul!, §'l.'11 C;,,,:/,iJ,/$f 

1 S~'Cl,V~i1RY :JlVISI01i(,·,;EPJiOBIL:8) 

Incl l' .)por,~tionnl Data, 16 Oot - 15 ll'ov 65 

1. vperA.tiJMl flying h)lll:'s 
CUliULA!I1~, 

DAY~l:Q.RT .. ~1I'O'1'.IJ.,'i'O$\.L 

A.. Uonbat assaults 

b. Direct oor,lb~,t sUjJjJort 

c. Other oonba t SUPl'Ort 
TVT..!.L 

I.. Roccn. a;nd sOi.l$en sort"es: • 

b. LZs seolll:'ed 

1667 1.2 

1340 '5 

~ 
279 

c. Rll,icls & reoon in foroe operation 

':.,1. Cay Plat obt opns 75 

4. 

8 111 •• 

b. 

0,·. 

COnfir1:ted kill (boc'.y oount) 

l!1stmated kill 

BetiUe. terl wounded 

16ii 

128 

15Q 

d. g$;j,ltlll:'ed 

Own losses 

30 

Off/"fO~~~ 

a.. KIll. (I) 7 

•• WU 2 

o. HIll. • 
d. Died, direct result of va fire Q 

e. Died, not direct result va fire a 

f. Injured, not direot result va fire 
a 

g~ }lalaria, evacuated 1 

24 

Q 

1 

1 

2 

13 

1'4' 

1425 

..1..1Q 
34M 

2239 

214' 
28Sl 

X(Xi 
CUl1UIulTIYG 

TuTALS. 
3583 

80 

13 

108 

OUlinlL:, Tmn 
TUT,IL 
190 

165 

:;$3 

&4 
CU1IjUL,~T:W;:; 

TOTJ.L TvTJ,L 

2., 
o 

1 

1 

2 

14 

33 

iii 

1 

14 

14 



:"'V(JJ.tS 

Inol.1 Operat:j.ollE,l Data Hi vot - 15 Nov 65 (Cont'd) 

5. ' Helioopters hit I 
- '~I- ". 

'e;. ..I);b,Ovre1:,O'" abs .Ell t 2 0 

b. Be~waen 50'~1,O'O' abs alt • 2 

( o. .Be,low 5(" abs alt 14 7 
,;" , or, 

d. Destrived as a direct result 1 " ':',.:t!."V'C ,aotion TUT.u.. 

, .; 

i.: 

! ! .-J 'i": f' 

i 

,'--, , '.'. 

'-;-~:Jl?~':;V; 'i,··~.',.<;·; -, v" 
\ FOR OFL'ICIt.L US;, mtr,y 

r._ • 

C1JlLD1;.;,TlV," 
T' .. 'T,i.1 TOTAL 

2 5 

1() 22 

21. 24 

3}-"-5~ 

, . ,~ \. 

, ". J 




